M.Com. (Previous) EXAMINATION, 2017
BUSINESS ADMINISTRATION

Second Paper+-(Human Resource Management)

Time allowed : Three hours Maximum marks : 100
Part-A (Compulsory)
- 31 ( Afard )
Define the term Human Resource Management. 2
" HAYA way 1 afifia s |
Write two main objectives of Job Analysis. 2
ey fargereor & < yea sevd forfad ).
Why training in needed? Wf¥ierr %1 smavawar i 7 2
What do you understand by job evaluation? 2
Fe YEAiET | A9 1 THFd B ?
What are the two important features of grievance? 2
wfdeT Y  ger fagmant sad |
Write limitations of wage incentive plans, 2
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What is Industrial Psychology? 3eifites waifasm = ¥?
What is Lay-off? STar{t g2t f6 8 &gd €72
Define Group Dynamics. Tg Tcshal ot aftsnfig S |

What is induction? 3TFTHA &1 &2
Part-B (Compulsory)
wr-| ( 3fard )

N

. Distinguish between employee training and employee development. 4

Feer) wiiieor ue wrar faerg § o Fifad |
Explain psychological tests. TR el A g9aEd |
Discuss the different types of non-financial incentive plans. 4
fafs= wenr =0t arfaita Somstl &) e Sifed |
What is the significance of Inter-Personal Relations in the organisation?
TBH § sTiaafades Sl &1 1 e v 7 4
“Leaders are born, not made.” Comment. 4
“F S T ¥, R T S e i

Part-C ( 9T-9)

Unit-1(313-1)

“Human Resource Management is a way of apnroach, a point of view, a
technique of thinking and a philosophy of management.” Elucidate this

statement stating clearly the role of human resource management. 20
"“grE gEivE vaY ua fafy, we gfEe, v faaa aede T U gE
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What do you mean by merit rating? Describe its different methods. 20
Arge] 37T | 379 1 99 € 2 3! fafir= fafva) = vz wifed

Unit-11( 3811 )

“In an organisation we pay for jobs and not for men.”” Do you agree with
this statement? How are jobs evaluated. 20
" et weT T el & forg T s ¥, sfei o e e ! e e
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Or

What is meant by Morale? Describe the various methods of measuring it.

TR B 39 59 GHAG € 2 39 19 &1 fafv=r fafeml o ai= wifsd 20
Unit-111 ( FRE-111 )

What is group dynamics? Why is it important for any organisation? Also
differentiate between formal groups and informal groups. 20
e e #0182 fed dnea F fog g i wewegel R 7 shaanfis @@
At - § ot oft i

Or
Write short notes on the following:
(1) Human Relations Management in India Perspective. | 10+10
(i) Separation Process
frefafen w wfera froforat fafad:
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