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B.Com. (Part-1) Examination, 2022
BUSINESS MANAGEMENT
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) . Part-A (Com pulsory)
Answer any five questions (upto 20 words cach). Each question carries two marks. (5x2=10 Marks)
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. Part-B (Compulsory)
Answer any two questions (upto 100 words cach). Each question carries five marks. (2x5=10 Marks)
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o _ Part-C (Compulsory)
Candidate is required to attempt any two question. (upto 400 words). {(2x15=30 Marks)
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Part-A [ \WTT-31
0-1. I)ichrm}lintc between Management and Administration,
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Q-2, Define Management.
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I(,‘.'-S. What is Negative Motivation?
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Q-4 Define coordination.
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Q-5. What s the principle of exception?
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Q-6 Distinguish between decision making and decision. &~
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Q-7 Whois Father of x and y theory of motivation?
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Q-8 Whatisdirection?
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Q-‘J. What do you mean by principle of unity ofcommand? +/
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Q-10. Distinguish between downward and upward communication (any one)
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Part-B/ WT-4
Explain the principle of authority and responsibility.
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Coordination is the esence of management Explain.
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'l',?- 13 Narrate Maslow's need hicrarchy.
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Q-14 Explain Span of control.
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0Q-15 Define "Management by Objectives™. =
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Q-16. "Management is the development of people not direction ofthings”. Critically discuss the statement.
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Q-17 Explain the importance of coordination in management.
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Q-18. Explain briefly the steps involved in Planing Process.
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Q-19. Discuss the process of delegation of authority.
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Q-20. Discuss critically the herzberg's theory of motivation.
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2! Explain the importance of communication in modern business world.
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